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 Community need or opportunity to be addressed:

(Using 4 sentences or less state the problem or opportunity that the VISTA workplan will address.)

Goal: (Describe the desired end result which addresses the community need or opportunity described above)

Objective/Task #1: 

(List quantifiable activities that the VISTA member will need to complete to achieve the stated goal.  Include the proposed time frame for when they will be accomplished. Time frames include 1st Quarter—July, August, September; 2nd Quarter—October, November, December; 3rd Quarter—January, February, March; 4th Quarter—April, May, June)

Resources: (List what will be available to the VISTA in order to undertake the task i.e. staff/volunteer support, training, budget resources, materials from HFHI, etc.)

Indicators/outcomes verifying demonstrable results of change/improvement: (High quality workplans will include a minimum of 3 and preferably more quantifiable outcomes from the list provided by HFH-MN.  Examples include: number of volunteers recruited, number of volunteer hours contributed, value of inkind and/or cash donations, amount of grant money obtained, manuals/policies created, etc.) 
Sustainability plan: (Describe how this activity will be carried on after the VISTA has completed their year of service)

Please Note:

· The workplan may include multiple goals, objectives and/or tasks.  Please number them accordingly.

· For each goal, the workplan must list the resources needed for the task the indicators/outcomes and the sustainability plan.

